
Sermon Notes on “You are Gifted to Bless Others” Romans 12:3-8 

 

● Paul is applying the gospel message that justified our lives by faith to our daily lives.  He 

began by engaging our vertical life with God (12:1-2) with some strong appeals to 

experience the transformation God has given us (be motivated by God’s “mercies”; offer 

your life as a living, holy and acceptable sacrifice and avoid conformity with the world 

system by renewing your mind which honors God’s will) and now he will show us how to 

live with others who need God’s blessing and care in their lives. 

  

● God has designed His church to be a servant-intensive organism which exists to benefit 

and bless others.  In order for the church to function as the blessing God intended, Paul 

informs us of three ways this can be done: 

  

1. Bless others with your attitude (12:3) 

  

● Blessing others beings with a proper view of oneself and others and that takes a heart 

attitude assessment in the area of humility.  This will determine the willingness, nature 

and extent of your ministry others, so Paul calls for a heart attitude assessment in the 

area of humility (even though he doesn’t use the word) 

  

● Paul already warned us about pride (Rom. 11:18, 20, 25) and will again (Rom. 12:10; 

14:4, 10), so he first calls us to do a heart check on humility (Eph. 4:1-2) 

  

a. Let God’s “grace” humble you (v. 3 – do “not think more highly of yourself than 

you ought to think…”). Paul brings up God’s grace in his own life to help us see 

how underserving we are (Gal. 6:3). How can graced people like ourselves ever 

be cocky?  

b. Let God’s gifts humble you (v. 3: “but to think so as to have sound judgment as 

God has allotted to each a measure of faith”). God’s “measure of faith” doesn’t 

seem to be about our saving faith (since it doesn’t come in varying amounts), but 

about our giftedness that God has customized in our lives so we can bless others 

in the community of faith. The weed of pride can’t grow when you know that all 

you are doing is what God gifted you to do. 

  

2. Bless others with your accountability (12:4-5) 

  

● Accountability is really about understanding what and who you are responsible for and 

God reminds us of two responsibilities: 

  



a. You are responsible for your part in the diversity (v. 4-5): Paul uses the 

metaphor of a physical body to illustrate the relational ministry function of the 

church.  Each of us are “members of one another” and have different and unique 

(“do not have the same function”) 

○ Your part is unique (1 Cor. 12:11 – “individually” = peculiar, distinct) “just 

as He wills” (I Cor. 12:7, 11, 18)  

○ Notice the various descriptions of your giftedness: “the manifestation of 

the Spirit” (I Cor. 12:7); “a special gift” (I Peter 4:10);“spirituals” (I Cor. 

12:1, 14:1); “effects” (I Cor. 12:6); “a measure of faith” (Romans 12:3); a 

“grace given” (Rom. 12:3,6). Your gift is a unique supernatural 

enablement given by  God at salvation for the purpose of ministering to 

the body of Christ.  

 

b. You are responsible for your part in the unity (v. 5- “one body” – 2x) 

  

○ Each part (working properly) helps the whole body work as it was 

designed (Eph. 4:16 - “according to the proper working of eachindividual 

part causes the growth of the body for the building up of itself in love”) 

  

○ We share common life, resources, gifting, and relationships as “one 

body”, so all parts are needed and if one suffers, we all suffer and give 

the “same care” to avoid “divisions” (1 Cor. 12:25-26, 18-26) 

  

○ The operative phrase in Rom. 12:5 is “in Christ” (In Christ we share a 

unique diversity that must be expressed, a common unity that must be 

preserved and this becomes our shared accountability). 

  

3. Bless others with your assignment (12:6-8) 

  

● God designed the church to function by R.E.A. (relationally-empowered assignments). 1 

Peter 4:10-11 teaches us 4 key assignment truths about our assignments: 

  

1.  You are included (“As each one”) – Everyone truly “in Christ” has been chosen 

and made contributors to the ministry of blessing others and no one is left out.  

2. You are indebted (“has received a special gift…good stewards”): You gift comes 

with empowerment (“a special gift…” – it’s supernatural) and expectations (“as 

good stewards” – it’s a sacred trust and God expects a return on His investment)  

3. You are interdependent (“employ it in serving others”): We dependent upon one 

another and need each other’s giftedness.  There’s no unemployment in God’s 



economy of ministry.  You are incentivized (“so that in all things God may be 

glorified through Jesus Christ…”) 

  

 

● There are 4 gift passages (I Cor. 12-14, Eph. 4, I Peter 4, Rom 12) and they each put 

emphasis on the usefulness and function of these gifts to benefit and bless the body. 

  

● There are 21 gifts listed (Rom 12 lists 7 gifts, I Cor. 12 lists 10 gifts, Eph 4 lists 4 gifted 

leaders and I Pet 4 lists two categories of gifts: speaking and serving). 

  

○ “if prophecy, according to the proportion of his faith” (v. 6b): Means to make a 

pronouncement.  It is one who proclaims inspired truths on behalf of God “for 

edification, exhortation and consolation” (1 C. 14:3).  This gift is mentioned in 3 

of 4 lists (1 C. 12:10, 13:2; Ep. 4:11; Rom. 12:6).  The foundational type of 

prophecy was given by “the apostles and prophets” (Eph. 2:20, 3:5) and has been 

fulfilled in God’s completed word.  The gift in operation today is what you might 

call reiterated revelation that is “according to the proportion of his faith” (its in 

agreement with “the faith” that is scrutinized by the hearers: 1 Cor. 14:29; 1 

Thess. 5:19-22) 

○ “if service, in his serving” (v. 7a): It’s the word for ministry from which we get 

our English words deacon and deaconess.  It’s very similar to the gift of “helps” 

mentioned in I Cor. 12:28.  The gift of service or ministry is a support gift of 

practical help for others (physical and spiritual) 

○ “he who teaches, in his teaching” (v. 7b): This refers to the systematic 

communication of God’s word by repetition. This gift is mentioned in 3 of the 4 

lists (I Cor. 12:28-29, Eph. 4:11 and Rom. 12:7). Whereas preaching (prophesy) is 

an urgent proclamation not repeated, teaching is an ongoing process of 

systematically taking people from one point to another which leads to a greater 

understanding. 

○ “he who exhorts, in his exhortation” (v. 8a): This is someone who is called 

alongside to help, to encourage someone to do something.  Prophecy proclaims 

the truth, serving puts the truth into action, teaching systematizes it, and 

exhortation calls for a right response in an encouraging atmosphere. 

○ “he who gives, with liberality” (v. 8b): Means to lavishly impart one’s material 

possessions to another in need without regret or desire for repayment or 

reciprocation. It’s done with “liberality” (open-handeness). 

○ “he who leads with diligence” (v. 8c): to stand before and preside, oversee, 

manage, take charge over with the skills of organizing, administrating and 

motivating people to accomplish a task. It’s similar to the gift of “administration” 



in I Cor. 12:28. Used of fathers (I Tim. 3:4-5, 12), elders (I Tim. 5:17) & bishops (I 

Tim. 3:5), deacons (I Tim. 3:12), and believers (Titus 3:8, 14). 

○ “he who shows mercy with cheerfulness” (v. 8d): to have pity & compassion 

toward people in their misery. It involves a feeling and a corresponding action 

(people in hospital visitation, jail ministry, rescue missions). Jesus healing people 

with physical needs (Matt. 9:27, 15:22, 17:15, 20:30-34) – it involves a 

compassion on the sick and dying. It’s to be done “with cheerfulness” ( can’t be 

miserable and expect to minister to miserable people) 

  

 


